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$29,901 $99/mo 100%

potential monthly profit total tool cost automated discovery & outreach

Why Link Building is the Perfect Agency Service

If you've spent any time in the world of SEO and digital marketing, you already know that
backlinks — links from other websites pointing to yours — are one of the most powerful ranking
factors in Google's algorithm. Businesses know they need them. Most have no idea how to get
them. And almost none have the time to do it themselves.

That's your opportunity.

Link building services are one of the highest-margin, most in-demand services in the digital
marketing space. Businesses pay anywhere from $500 to $5,000+ per month for consistent,
quality backlink acquisition. And thanks to BobTheLinkBuilder.com, you can deliver exactly that
— without being an SEO expert, without a big team, and for just $99 a month in tool costs.

What You'll Learn in This Guide

*  Why link building is the ideal side hustle to turn into a full agency

* How to find and attract your first paying clients on Reddit, TikTok, LinkedIn, and more
* How BobTheLinkBuilder.com automates the hardest parts of the job

* Arealistic profit breakdown from your first client to a 20-client agency

» Step-by-step outreach scripts and content ideas to start today

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 1: The Link Building Opportunity

What Are Backlinks and Why Do Businesses Need Them?

A backlink is simply when another website links to your client's website. Google treats these
links as votes of confidence — the more high-quality sites that link to a business, the more
authoritative Google considers that business, and the higher it ranks in search results.

For local businesses, ecommerce stores, SaaS companies, and service providers, higher
rankings mean more traffic, more leads, and more revenue. Backlink building is not optional for
competitive SEO — it's essential.

Why Most Businesses Can't Do It Themselves

Here's the dirty secret of link building: it's incredibly time-consuming. Finding relevant websites
to pitch, researching contact information, personalizing outreach emails, following up, and
tracking results can easily consume 20—40 hours per month per client — time that business
owners simply don't have.

That's where you come in. You become the expert. You do the work. They get the results. With
the right tool — Bob — you deliver exceptional outcomes at a fraction of the time investment.

The Market Opportunity at a Glance

* The global SEO services market is valued at over $80 billion

* Link building is consistently rated one of the top 3 ranking factors by SEO professionals

*  Over 60% of businesses say they outsource some or all of their link building

*  Average monthly retainers for link building range from $500 to $3,000+

* Most small agencies have fewer than 10 clients — meaning there's enormous room to grow

Why This is the Perfect Side Hustle

Unlike other agency services that require design skills, ad spend management, or constant
creative output, link building is methodical and process-driven. Once you build the workflow —
with Bob doing the heavy lifting — scaling from 2 clients to 20 is a matter of replication, not extra
effort.

You don't need an office. You don't need employees to start. You need a laptop, a few hours
per week, and the right tool.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 2: Meet BobTheLinkBuilder.com

Your $99/Month Agency Engine

BobTheLinkBuilder.com is purpose-built for agencies and side hustlers who want to offer
professional-grade link building without hiring a full team of SEO specialists. For $99 per month
on the agency plan, Bob gives you everything you need to run campaigns for multiple clients
simultaneously.

Here's what makes Bob the secret weapon behind your agency:

Automated Backlink Discovery

Bob continuously scans the web to identify high-quality backlink opportunities relevant to your
client's niche, industry, and target keywords. Instead of spending hours manually searching for
sites that accept guest posts, resource page links, or niche citations — Bob surfaces them for
you automatically.

This alone eliminates the most tedious part of the entire process. What used to take 10-15
hours of manual research per client can now be done in minutes.

Automated Outreach

Finding link opportunities is only half the battle. The other half is reaching out to website owners
and convincing them to link to your client. Bob automates personalized outreach emails at scale
— sending pitches, following up on non-responses, and managing the conversation queue so
nothing falls through the cracks.

Bob's outreach is designed to feel human and relevant, dramatically improving response rates
compared to generic blast emails. You stay in control of the messaging while Bob handles the
execution.

Reporting and Client Dashboards

One of the most common pain points for new agency owners is proving ROI to clients. Bob
solves this with clean, professional reporting that shows acquired links, domain authority of
linking sites, outreach activity, and campaign progress — all presented in a format you can send
directly to clients.

Happy clients with clear reports stay longer and refer others. Bob makes you look like a
seasoned pro from day one.
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Bob at a Glance: What's Included in the $99/mo Agency Plan

Automated backlink opportunity discovery across multiple client campaigns
Personalized automated email outreach and follow-up sequences
Multi-client campaign management from a single dashboard

Professional reporting with link acquisition metrics

Ongoing prospect refreshes so you never run out of targets

Simple onboarding — get your first campaign live within hours

How Easy Is It to Get Started?

Bob is designed for non-technical users. You don't need to understand crawl budgets, domain
authority calculations, or email warm-up sequences to get results. The platform guides you

through setting up each client campaign — enter the website, target keywords, and niche, and
Bob takes it from there.

Most new users have their first campaign running within the same day they sign up. That means
you could realistically onboard a paying client and have an active campaign running within your
first week.

BobTheLinkBuilder.com — $99/mo Agency Plan
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Section 3: The Numbers — Your Profit Potential

A Business With Extraordinary Margins
Let's talk about what most guides leave out: the actual money. With Bob costing $99/month as

your primary tool expense, the profit margins in this business are genuinely exceptional. Here's
a realistic breakdown at different stages of growth:

Starter 2 clients $500/mo each $1,000/mo $901/mo
Growing 5 clients $800/mo each $4,000/mo $3,901/mo
Agency 10 clients $1,200/mo each $12,000/mo $11,901/mo

Scale 20 clients $1,500/mo each $30,000/mo $29,901/mo

* Profit figures subtract the $99/mo Bob agency fee. Does not include your time or any other minor operational costs
(email tools, domain, etc., typically under $30/mo total).

Pricing Strategy: What Should You Charge?

» Starter clients (local businesses, small blogs): $400 — $700/mo
*  Mid-market clients (SMBs, regional services): $700 — $1,500/mo
*  Premium clients (SaaS, competitive niches): $1,500 — $3,000+/mo

* Pro tip: Start slightly below market to build case studies, then raise rates after 90 days of
results

*  Consider offering a 'Link Building Audit' for $200-$500 as a low-barrier entry product that
converts to monthly retainers

Your First 90 Days: A Realistic Timeline
Month 1: Land your first 1-2 clients at $500/mo each through Reddit and LinkedIn outreach.
Cover Bob's cost and pocket $900.

Month 2: Grow to 4-5 clients through referrals and TikTok content. Monthly profit: $2,000—
$3,500.

Month 3: With case studies and client results in hand, close premium clients. 8—10 clients is
achievable, putting you at $6,000-$11,000/mo profit.

This isn't a get-rich-quick scheme — it requires genuine effort in the first month to build
momentum. But the compounding effect of a retainer-based model means each new client adds
permanent monthly recurring revenue.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 4: Finding Your Clients — Platform by

Platform

Where Your Ideal Clients Are Hiding

The best part about selling link building services in 20257 Your clients are actively searching for
help online, right now, and they congregate in predictable places. You don't need cold calls or
expensive ads. You need to show up where they already are, provide value, and position
yourself as the expert.

Here's your platform-by-platform playbook:

m Where to Post Content Strategy Difficulty

Reddit

TikTok

LinkedIn

Facebook
Groups

X (Twitter)

YouTube

r/SEQ, r/Entrepreneur,
r/juststart, r/'smallbusiness

SEO tips, agency life, passive
income content

Local business owners,
marketing managers

Small biz owners, local service
groups

SEO community, founders,
startup crowd

Entrepreneurs searching 'how
to rank on Google'

High-intent, research-oriented

users. Long posts with value win

trust.

Short-form video. Show results,
screen recordings, client wins.

Professional credibility. Case
studies and ROI stories perform
well.

Community trust. Lead with free
advice, then offer services.

Threads on link building mistakes

attract qualified followers.

Long-form tutorials build deep trust

and evergreen leads.

Reddit: Your First and Best Client Source

Easy

Easy

Easy

Reddit is underrated as a client acquisition channel, and that's exactly why it works. Business
owners, founders, and marketers gather in subreddits actively asking questions about SEO,
backlinks, and ranking — the exact problems you solve.

The subreddits to focus on:

* r/SEO — Active community of SEO practitioners and business owners

* r/Entrepreneur — Startup founders and small business owners seeking growth
* rljuststart — Bloggers and affiliate marketers who need backlinks
* r/smallbusiness — Local business owners with real budget and real pain

BobTheLinkBuilder.com — $99/mo Agency Plan
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» r/digital_marketing — Marketing professionals and agency peers

The Reddit playbook:

Don't open with a sales pitch — Reddit users will downvote you into oblivion. Instead, spend
your first few weeks being genuinely helpful. Answer questions about backlinks, explain how link
building works, share insights about domain authority. Build karma. Then, when someone posts
'| can't figure out how to get backlinks for my site,' you're the established voice with a helpful
answer — and you can naturally mention what you do.

Reddit Response Template (Copy & Adapt)

* Lead with value: answer their specific question thoroughly

* Share a relevant result: 'l helped a client in [similar niche] go from page 4 to page 1 with
consistent backlinks over 3 months'

*  Soft offer: 'Happy to take a look at your site if you want a quick backlink audit — DM me'
* Never post your prices in public threads — take it to DMs

TikTok: The Fastest Organic Growth Channel

TikTok's algorithm is one of the most powerful organic reach engines ever built. A well-crafted
60-second video from a brand-new account can reach tens of thousands of viewers with zero ad
spend. For a link building agency, this is an extraordinary opportunity.

Content ideas that perform on TikTok:
» Screen recordings showing Bob finding backlink opportunities in real time
+ 'Before and after' ranking screenshots from client results
+ '3 mistakes small businesses make with SEO' style educational content
+ Day-in-the-life content: 'Managing 10 link building clients with one tool'
* Myth-busting: "You don't need 1,000 backlinks — here's what actually matters'

The goal isn't to go viral — it's to attract the specific type of person who owns or manages a
business website and is frustrated with their Google rankings. Even a video with 2,000 views
can land you 3—4 serious inquiries if it speaks directly to their problem.

LinkedIn: Closing Premium Clients
While Reddit and TikTok fill the top of your funnel, LinkedIn is where you close the deals that

matter most. Business owners, marketing directors, and agency decision-makers are on
LinkedIn specifically because they're open to professional conversations.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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LinkedIn strategies that work:
+ Post case studies: 'How we helped a local plumber go from page 5 to position 3 with a
90-day link building campaign’
» Connect with local business owners in your city and offer a free backlink audit
+ Comment on posts about SEO, website traffic, or Google rankings to establish visibility

» Share monthly insights: "What we learned about backlink quality after running 50
campaigns'

Facebook Groups: The Overlooked Goldmine

Local business Facebook groups are full of small business owners who desperately want more
customers from Google but have no idea where to start. Join 10-15 groups in your target
market — local city business groups, niche industry groups, entrepreneur groups — and
become a familiar, helpful presence.

When someone asks 'How do | get my business to show up on Google?' — that's your moment.
Answer the question generously, mention you run a link building service if it feels natural, and
watch the DMs come in.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 5: Your Outreach & Sales Process

Converting Interest into Paying Clients

The transition from 'someone interested in your service' to 'paying client' follows a repeatable
process. Here's how to run it cleanly:

Step 1: The Discovery Call

When a prospect reaches out, your first goal is a 20—30 minute discovery call. Don't try to sell
on the first contact. Ask questions: What's your website? What keywords matter most? Have
you tried SEO before? What's your monthly marketing budget? You're qualifying them as much
as they're evaluating you.

Step 2: The Free Audit

After the discovery call, run a quick backlink analysis on their site (Bob can help surface this)
and send them a simple 1-page audit. Show them where they stand, who's linking to their
competitors, and how many opportunities exist. This demonstrates competence and creates
urgency — they can see the gap clearly.

Step 3: The Proposal

Keep proposals simple: a brief summary of their situation, your recommended campaign
approach, the deliverables (links per month, reporting cadence), and the monthly fee. Don't
over-engineer it. A clean one-page proposal converts better than a 15-page deck.

Step 4: Onboarding with Bob

Once they sign, onboarding is fast. Enter their domain and target keywords into Bob, configure
the outreach campaign, and you're running. Share your reporting dashboard access with them
so they can see progress in real time. A transparent client is a happy client.

First Outreach Message Template (DM on Reddit or LinkedIn)

*  Subject/Opener: 'Quick question about [their website or business]'
* Line 1: Reference something specific about their site or a post they made

* Line 2: 'l noticed your site is competing for [keyword] but has very few external links pointing
to it — that's usually the biggest barrier to ranking higher'

* Line 3: 'l run a link building service and I'd be happy to send over a free audit if you're
curious — no pitch, just useful data’

* Close: Keep it under 5 sentences. Curiosity beats a sales deck every time.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 6: Delivering Results & Keeping Clients

Retention is Where the Real Money Is

Acquiring a client is exciting. Keeping a client for 12, 18, 24 months — that's where the real
agency wealth is built. Link building is a service that compounds over time: the more quality
links a site accumulates, the more domain authority it builds, the better it ranks, and the more
results your client sees. This natural compounding dynamic makes it far easier to retain clients
than almost any other marketing service.

Bob's Reporting: Your Retention Weapon

The number one reason clients cancel agency services is that they can't see what they're
paying for. Bob's reporting solves this directly. Each month, you can send clients a clear
summary of:

* How many outreach campaigns were sent

* How many new backlinks were acquired

+ The domain authority and relevance of linking sites
* Cumulative link growth over the campaign lifetime
* Any ranking movement on target keywords

When a client opens a report and sees 12 new quality backlinks from relevant industry sites,
they don't cancel. They ask how they can get more.

Setting Expectations That Lead to Referrals

Set clear, conservative expectations during the sales process. Tell clients that link building is a
90-day game — they should expect to see meaningful results after 3—6 months of consistent
work. This framing prevents the '30-day panic' where clients question ROI before the results
have had time to materialize.

Clients who get results refer other clients. Budget 15 minutes per month to simply ask happy
clients: 'Do you know any other business owners who might benefit from this?' A single referral
can be worth thousands of dollars in recurring revenue.

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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Section 7: Your Action Plan — Start This Week

From Zero to First Client in 7 Days

Day 1 Sign up for BobTheLinkBuilder.com ($99/mo agency plan). Explore the dashboard
and set up a demo campaign on your own website.

Day 2 Join 5 relevant subreddits. Spend 30 minutes answering questions genuinely — no
selling. Start building karma and visibility.

Day 3 Post your first TikTok video. Keep it simple: 'One thing most small businesses don't
know about Google rankings.' Show your screen, use Bob as a visual.

Day 4 Identify 10 local businesses in your area whose websites you can quickly audit. Check
their backlink profiles and note the gaps.

Day 5 Send your first 5 outreach messages using the template from Section 5. Reddit DMs,
LinkedIn connections, or cold emails all work.

Day 6-7 Follow up on any responses. Book a discovery call. Run a free audit. Your goal by end
of Week 1: one interested prospect on a call.

The Bottom Line

The link building agency model is one of the most accessible, high-margin online businesses
available today. The demand is enormous. The tools — specifically BobTheLinkBuilder.com —
have eliminated the technical barriers that used to require a full team. And the client acquisition
channels (Reddit, TikTok, LinkedIn, Facebook) are more accessible than ever.

You don't need to be an SEO guru. You don't need years of experience. You need hustle, a
willingness to show up consistently, and the right tools to back you up.

For $99 a month, Bob handles the discovery. Bob handles the outreach. Bob generates the
reports. Your job is to find the clients, deliver the strategy, and collect the retainers.

Ready to Start?

* Visit BobTheLinkBuilder.com and sign up for the Agency Plan
*  Get your first campaign live today — setup takes less than an hour
* Use this guide to land your first client within 7 days

BobTheLinkBuilder.com — $99/mo Agency Plan BobTheLinkBuilder.com
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* Remember: the best time to start was yesterday. The second best time is right now.

BobTheLinkBuilder.com
Agency Plan — $99/month — Unlimited Campaigns
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